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SUMMARY of the THORNTZATION and OPERATION
of The

1. The CIs Lsreer Savvice rograg is cpptaplled by a CIh Cavecr
Sexvice Doard, consisting of ﬁhﬁ%‘%&ﬁf Arectors, the Inspecioy
temoral, the Asciziant Dlrector for Personnel, the Mrector of Teiaing
and, on @ Yotabting bacis, three isaistant Direetors, of-eperating - filees
or_leads of supoartine offices, The iees rotating nembers of the oard
eagh serve for six months, there belng at all tises one sach from Lhe
avert offier grvup, the covert offige group .avd-the-snprert~effig: rreul,
Their tours of July sre sleggered so thet there ls comdinuity. The (A
Caroor Service -werd will : et snes 2 month, The Career Noveloparst TLuff
of the Personnel fflee perves gp the Secretardat of the Boerd sm the
Chiet of the Cmwer Tsvelopmend “taff actse ss the Zoard's vxzeeutive
Seerntary,

2, The (1a Career Survice war: 18 responeible to the DCI fow
developing policy covernipg bhe Cureer Service Progranm cnd for re lewlig
the operstion of ihe Progren, This Yoard estshiishe: & -aintainez an
hentive Inventory, mekes recovendestions for the trancfer of parsonnel
in the Exeautive Inwentery fronm oas olfice to anviher in order to Iiil key
pogitions in the fiency, reviews evaluations of such persons and 3otation
oragrans for v ir forther developoert, and acte as gdvisor to the DCT on
carver satbers, For planndng swooses, this Poard will replace tle sresent
Careor Service (om ltiee an!, in additlon, take on longer range riviecw aud
exscitive respemedidlities, Tt 1g ecncermned primarmly with polimy, not with
degisions ar detulls,.

3¢ The fUifice/Caresr Service jocards sre locsted in each of the wajor
ff ces and ts of CIA ani are rosponsdble to thelr rospective rogista
Hrectors o Office Heads fHr the oporgtion of the (areer Zervice orsn
in accordance with policy estasblished by the CIA Career Service zard,
They sre alse esponsible for callaboration with other [Bffice/ fcurds on
inter<ffioe Carecr tervice problems. It is at this level and throwgh the
fumctioning of these Efﬂee Boards thei the retation, trsinlng, sdvancew
went end assigmsent olan recommended for the imdiividusl b his wrvisor
js reviewed for the aporovel of the (BSTaLANT IArEOLor OF FTTL06 foate
The:e Dnards &rv concerned orlrarily with the lmploesanbetion of velicy and
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he The followine /Hifice/Carcer Service Soarde will be estst 1ished:
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fo be Seyviced
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“ﬁ@gw: The edainistration (areer Service toard will Le concerned
Wth the oerconnel 1o several of bthe saaller sl ts in the
support office yroup not otherwlss m%m‘i*zéﬁf Q@HM%

/&

Hedical

suddit

General Counsel
Porsonnel Pool

Total [

5. FRespensicle to the (14 CGareur Hervice S.f;?ﬁ;m a2 subopdinate
functional feards which include, b ars not limited to, the following:
Harardous Duty Zoard, ‘lonor Awar’s Poard, Service Fchool Seleotler toards,
rrofessional Selection Pasel, eto. 'These Boards support 'i:he CIA ‘areer
Service loard ax act, with respect to the functions for which they are
resonnsible, for the Agengy 85 & wholae
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6. 111 ne. Junier sersonnel recrulted and seleeted to Fill
"orofesailonal® positions (e. ge, 81l new personnel up to ani including
(8«11 to 111 slots desirneted as peofessional positioms) will be
seposned by the Professions) Selpetion Panel with respect to over-all
sudtablility to work in (JA on & career basis., If their selection is
comfirmed by the Panel (which will operate on the basls of personcl
inkorvliow in & vanner similar to that employed by the Hoard of Emaminers
of the Forelmn !orvice or the 'hodes Scholarshlp Comsittee) they vill all
enfer the CIi Dbellisence Sehoel prior te asslgnment to duty stat.us in
thelr respsetive (ffices. Exgeption to this procedure ray be mede on
uritten ceprtification of exception by the aopropwiate Deputy Tirector,

Te A1l nev ganior oer:onnel reeruited and selected to 11
"opofomsional® voeitions (e. go, 811 nev Plateraleentry” personnel, S-12
and above, to £11 slots designated as professionsl positions) wiil not be
sercenpd or it rviewed Ly the Professional Selectlon Pimel, unless at the
request of treir rospective Assistant Mrectore., ‘However, all ner senior
orefessional persconel will enter the CIA Intelli ence "ezhm at 1he first
session cosmencing after their EOD. ixeeption to this precedwe ray he
nade on written e&m iffcation of m:wpﬁm by the apprepriste *%ma_,
Hreotor,

B Amually, or &s of ten ax recuired, sach verson s eveluated by
his supervisor, The Per:ornel Ivaluation Report desls withy

&, The Job beirg done,

be The porfor-ance on thr job.

0e The pobentiul for assuming greter responsibilities,
de The recommended progras {or development,

The renort is reviewed by a senior roviewing of ficlal amec the
suparvisor who prenered ite It alse forme Lhe basis fer & frank end cetalled
dimcussion between the aupervicer and the person bedlng evalusted. The office
of Treining ang the Persormel nffice jointly conduct trudming sominars and
briafing sessions in suparvisor-employee relationshipe in order e =eke this
Alsc.ssion more effective snd to improve suservisory techmiques. The super-
visor stabes on the "ersonnel waluation Repert thal he haz discuzzod the
evaluation with the subject, an’ the revert becomes a matier of perwwnend
recard in the latter's officlal Personnel Folder, The repart, with mecisl
emphasis on the recomended development progrsn, is reviewed by the office
Capeer Service 'oerd for the apmroval of the sssistant rdrector or ~ffice
Head,
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